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As a society we have faced turbulent and challenging times over the last twelve months with serious impacts that have been felt throughout the world.  In the UK the battle against drug misuse continues and is a daily reminder of just how important our work continues to be. Some of the most disturbing recent statistics showed that the cost of drug misuse in the UK is now £19 billion per year. A recent national survey highlighted the growing anti-social behaviour amongst young people and the large numbers involved in binge drinking, smoking and experimenting with cannabis.

As an organisation we have also come through some challenging times during the past year and I am delighted at how much we have achieved and how far we have come.  The National Conference in November 2001 was a catalyst, which has enabled us to move forward with a new strategy for Life Education Centres.  We have made significant progress in putting that strategy into place as a direct result of the magnificent support we have been getting from throughout the organisation. 

Changing the structure of the organisation has meant that we have been able to reinforce our commitment to all those local independent charities, which are Members of Life Education Centres in the UK.  Our new central support services team has meant that we can concentrate on providing a higher level of service to all our Members.

One of our key activities this year has been a major investment in the development of new programmes, which will be available in primary schools by September 2002.  The new programmes are the result of a comprehensive review, which has involved extensive research and thorough consultation with statutory and non-statutory professionals in the fields of education, health and drug prevention.

We have also been working on building and improving relationships with a range of Government agencies including the Home Office, DPAS and Department of Health.  As a result we have been invited to participate in a Government initiative focusing on transition years and we have been highlighted as an example of best practice in the recently launched GP contract. 

We have added eight new mobile classrooms this year, bringing our total to 65, which means we can now deliver our programmes to more than 750,000 children every year in over 3,000 primary schools throughout the UK.

I am particularly grateful to the Worshipful Company of Innholders for their generous provision of a new mobile, which we are using for promotional and testing purposes enabling us to expand and improve our operations.  I would also like to acknowledge the many institutions, charitable trusts and individuals who make our work possible. 

Finally, I would like to sincerely thank all the staff, educators and volunteers, throughout the organisation, whose enthusiasm and commitment continues to help us make a difference.  I would also like to record the trustees’ thanks for the major contribution that has been made by our new National Director, Stephen Burgess, who has just completed his first year in post.

Our medium-term aim is to be working with 1 million children by 2005 and to consolidate our position as the leading provider of drug prevention education to primary schoolchildren in the UK. With your support and encouragement I am confident that we will be successful.

Lord Russell of Liverpool

Chairman Life Education Centres
9 July 2002
The trustees present their statutory report together with the consolidated accounts of Life Education Centres and its subsidiary company for the year ended 31 March 2002.

The report has been prepared in accordance with Part VI of the Charities Act 1993.

The accounts have been prepared in accordance with the accounting policies set out on pages 16 and 17 of the attached accounts and comply with the charitable company’s memorandum and articles of association, applicable laws and the requirements of the Statement of Recommended Practice on “Accounting and Reporting by Charities” issued in October 2000.

Constitution

Life Education Centres is constituted as a company limited by guarantee, Company Registration No 2328941, and is registered for charitable purposes with the Charity Commission, Charity Registration No 800727.

Liability of members

In the event of the charitable company being wound up, company members are each required to contribute an amount not exceeding £1.

Principal aims and activities

Life Education Centres (LEC) is a national charity, which aims to provide children with the knowledge, skills and self-confidence that will help them make healthy choices for their future, particularly in relation to avoidance of drug mis-use.

The principal activities of the charity are to:

· Promote the importance of a healthy drug-free life style to children during their formative years of primary school education;

· Encourage the inclusion of effective drug prevention education in schools as part of the personal health and social education (PHSE) elements of the National Curriculum;

· Develop and maintain innovative educational programmes which meet the expectation of schools and enthuse children;

· Design and source high-tech mobile classrooms and other materials and resources needed to maximise the effectiveness of programme delivery;

· Train educators in the delivery of programmes in schools;

· Encourage and support the creation of local operating trusts to implement LEC programmes in their community;

· Ensure the overall quality of programme delivery through research and monitoring.

Organisation

Life Education Centres is responsible for the promotion and overall efficacy of the programme throughout the United Kingdom.  Separately registered charities, usually run by volunteers and often with support from Rotary Clubs, are authorised to use the charity name for the purposes of fundraising and local delivery of the approved programmes.  After acquiring their first mobile classroom many find demand for the service grows, and go on to place more classrooms in service.  Depending on local circumstances, funding is derived from a combination of grants, local fundraising and fees from schools and local education authorities.

Some statutory authorities are also authorised to use the charity name where they meet the charity’s criteria for programme delivery.

Where there is no current Life Education Centres presence, the national charity looks to establish a branch for fundraising purposes until such time as they become fully operational, when they become local operating trusts.

Progress during the year

The past twelve months represent a time of challenges and great strides forward for Life Education Centres.

The new strategy for LEC presented to the November 2001 National Conference was accepted as a positive direction for future development.  The main thrust of that strategy was the emergence of a newly defined central support services team which will provide a first-class service to all LEC fundraising and operational groups.  In addition, they will be instrumental in supporting the National Director and trustees in implementing the national strategy for LEC.

During 2001/02, more in time and resources has been invested in the development of new and improved programmes, which will be available in all primary schools by September 2002. There are now an additional eight new mobile classrooms in operation this year delivering Life Education Centres’ programmes to over 750,000 children in over 3,000 schools throughout the UK.

We have made significant progress in building relationships with government agencies resulting in an invitation to participate in a new Home Office initiative, which is bringing together multi-agency partnerships, government and practitioners of drug prevention.  In addition, through our connection with the Doctor-Patient-Partnership we were highlighted as an example of best practice in the recently re-launched GP Contract.

We are starting to generate better media awareness in a more sustained way and have achieved national media coverage on a regular basis.  The development of our website has proved pivotal in improving our communications both internally and externally.

Our main priorities over the coming year will be to achieve a strong financial base for future development, improve our recognition and credibility and grow and develop our services.

Progress during the year (continued)

Currently there are 33 trusts and 6 statutory bodies in existence operating 65 classrooms and we want to establish more.  One of our major initiatives will be the launch of a major fundraising campaign, Harold’s Campaign, to raise £4 million for the organisation as a whole over the next three years, to help us place another 30 classrooms particularly focusing on areas of greatest need.  The Henry Smith Charity has recently provided major funding which will act as a spring- board for Harold’s Campaign and help us create a solid base for all our activities.

No charity would exist without the drive and determination of its volunteers. Life Education Centres is no exception and we are fortunate to have had magnificent support from all our volunteers right across the board. Their enthusiasm and commitment is immeasurable, from participating in committees; contributing to national strategy; fundraising and promoting the work of Life Education Centres.  We are enormously grateful for all their hard work.

Financial report for the year

Total incoming resources for the year were up 4 per cent to  £1,229,719.  The income mix changed this year. We received £202,639, from the Community Fund for specific projects, whereas other grants and donations declined by £308,881, as most trusts and corporate donors are keen to contribute towards project costs rather than core-funding.  There was a slight increase in the sale of mobiles.  The restructuring of the charity, which came into effect on 1 April 2001, means that local trusts, which are subject to payment of membership fees, are entitled to membership with voting rights according to the number of mobiles operated by them.  They also have power to elect trustees to the board. We received a contribution of  £86,650 in membership fees from the 33 trusts and 6 statutory bodies.   The training of educators also increased to 21 this year and the income from training trebled to £43,130.  This arose partly due to an increase in training fees from £1,000 to £2,000.

During the year charitable expenditure increased by £252,460; this was partly due to the transfer of assets to new local operating trusts.  Total charitable expenditure for the year of £1,177,957, in comparison to £925,497 for the year ended 31 March 2001, represented 95% of total income.

Total funds as at 31 March 2002 were £463,504 compared to £536,060 last year.  However unrestricted funds grew from £65,813 at 31 March 2001 to £161,458 at 31 March 2002. The reduction in total reserves was heavily influenced by the transfer of funds to the local trusts, on their registration as separate charities.

Reserves policy 

The charity carries out a diverse range of activities, some of which comprise short term and externally funded projects whilst others comprise long term projects requiring significant ongoing financial commitment and investment.  The trustees have examined the requirement for unrestricted reserves and consider that, given the nature of the charity’s work, the level of such reserves should be equivalent to 6 month’s expenditure on central operating costs. Currently this amounts to approximately £350,000.

Risk management

The trustees have assessed the major risks to which the charity is exposed, in particular those relating to the specific operational areas of the charity, its investments and its finances. The trustees believe that by monitoring reserve levels, by ensuring controls exist over key financial systems, and by examining the operational and business risks faced by the charity, they have established effective systems to mitigate those risks.

The charity’s assets

Acquisitions and disposals of fixed assets during the year are recorded in the notes to the accounts.

Trustees’ responsibilities statement

Company law requires the trustees (who are directors of the company for the purpose of the Companies Act) to prepare accounts which give a true and fair view of the state of affairs of the surplus or deficit for the financial year. In preparing accounts giving a true and fair view, the trustees are required to:

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the accounts;

· prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable company will continue in operation.


The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charitable company, and the charitable company and its subsidiary, and which enable them to ensure that the accounts comply with the Companies Act 1985. The trustees are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Trustees

The trustees constitute directors of the charity for the purposes of the Companies Act 1985.

The minimum number of trustees is 3 with a maximum of 12 of whom up to 6 may be ‘appointed trustees’ and up to 6 ‘elected trustees’.

‘Appointed trustees’ are individual members who are not trustees, employees, other officers or official persons of any charitable organisation which falls under the definition of a charity member.  They serve for a period of three years and may seek re-election any number of times.

‘Elected trustees’ are elected by the members and retire by rotation such that the longest serving two elected trustees retire at each Annual General Meeting.  Elected trustees may seek re-election providing it does not mean they would serve for more than six years of continuous service.

The following trustees were in office at 31 March 2002 and served throughout the year.

Trustees





Lord Russell of Liverpool (Chairman)


J D Barker


T H Earle


A D Gamble


Professor J A Henry


Mrs P L Holton-Oakey


J E Illsley


M R Lacey 


G K Medlock OBE


D A E R Peake


H C Pickles





No trustee received any remuneration for services as a trustee (2001 - £nil) but a total of £7,283 (2001 - £5,033) was reimbursed for travelling expenses. No trustee had any beneficial interest in any contract with the charity or its subsidiary company during the year.

Company secretary





G K Medlock OBE


Senior executives

The following senior executives were in post during the period:

S D Burgess 
National Director 

D Burton
Operations Director

Ms J Forshaw
Educational Services Director

Ms S M Cullen
Communications Director




Employees

Life Education Centres is an equal opportunities employer and applies objective criteria to assess merit. It aims to ensure that no job applicant or employee receives less favourable treatment on the grounds of age, race, colour, nationality, religion, ethnic or national origin, gender, marital status, sexual orientation or disability.

Selection criteria and procedures are reviewed to ensure that individuals are selected, promoted and treated on the basis of their relevant merits and abilities.  All employees are given equal opportunity and, where appropriate and possible, special training to enable them to progress both within and outside the organisation. Life Education Centres is committed to a programme of action to make this policy effective, and brings it to the attention of all employees.

Volunteers

The bedrock of any charity is the very many volunteers who not only raise money for the cause but also participate in the various committees.  Life Education Centres is greatly indebted to them for the work that they do with little if any recompense.  Their sustained efforts and long-term commitment are very much appreciated.

Auditors

The auditors, Buzzacott, will be proposed for re-appointment in accordance with Section 385 of the Companies Act 1985.

Approved by and signed on behalf of the Trustees:

Lord Russell of Liverpool

Trustee

Approved by the Trustees on:  9 July 2002

Report of the independent auditors to the members of Life Education Centres
We have audited the accounts on pages 12 to 27 which have been prepared under the historical cost convention and the accounting policies set out on pages 16 and 17.

Respective responsibilities of trustees and auditors

As described on page 7 the trustees, who are also the directors of Life Education Centres for the purposes of company law, are responsible for the preparation of the trustees’ report and accounts in accordance with applicable law and United Kingdom Accounting Standards.  Our responsibility is to audit the accounts in accordance with relevant legal and regulatory requirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared in accordance with the Companies Act 1985. We also report to you if, in our opinion, the trustees’ report is not consistent with the accounts, if the charity has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding trustees’ remuneration and transactions with the charitable company is not disclosed.

We are not required to consider whether the statement in the trustees’ report concerning the major risks to which the charity is exposed covers all existing risks and controls, or to form an opinion on the effectiveness of the charity’s risk management and control procedures.

We read other information contained in the trustees’ report and consider whether it is consistent with the audited accounts.  We consider the implications for our report if we become aware of any apparent misstatements or material inconsistencies with the accounts.  Our responsibilities do not extend to any other information.

Basis of opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the accounts. It also includes an assessment of the significant estimates and judgements made by the trustees in the preparation of the accounts, and of whether the accounting policies are appropriate to the charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to whether the accounts are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the accounts.

Opinion

In our opinion the accounts give a true and fair view of the state of affairs of the charitable company, and the charitable company and its subsidiary, as at 31 March 2002 and of their incoming resources and application of resources, including their income and expenditure, in the year then ended and have been properly prepared in accordance with the Companies Act 1985.

Buzzacott
Chartered Accountants and Registered Auditors
12 New Fetter Lane
London
EC4A 1AG
9 July 2002








Notes



Unrestricted

funds

£




Restricted

funds

£


Total

2002

funds

£


Total

2001

funds

£












Income and expenditure










Incoming resources










Donations and similar incoming resources










. Community Fund grant 


—

202,639

202,639

36,450

. Other grants and donations


206,234

200,934

407,168

759,212

. Management charge received from
  trading subsidiary

1


—


—


—


6,877

. Gift Aid from trading subsidiary
1

—

—

—

1,360

Incoming resources from activities in furtherance of the charity’s objects










. Regional income


147,780

—

147,780

13,555

. Sale of publications


29,849

—

29,849

32,237

. Fees receivable from school visits


—

—

—

5,805

Bank interest receivable


1,496

1,535

3,031

8,113

Total incoming resources


385,359

405,108

790,467

863,609












Cost of generating funds
2

87,011

37,307

124,318

168,336












Net incoming resources available for charitable application



298,348


367,801


666,149


695,273












Charitable expenditure










Cost of activities in furtherance of the charity’s objectives










. Drug prevention and education
3

166,139

253,590

419,729

345,173

Support costs
4

148,269

32,218

180,487

114,265

Management and administration of the charity
5

79,836

17,348

97,184

87,031

Total charitable expenditure


394,244

303,156

697,400

546,469












Total resources expended


481,255

340,463

821,718

714,805












Net (outgoing) incoming resources










before transfers


(95,896)

64,645

(31,251)

148,804












Transfers between funds


163,151

(163,151)

—

—

Net incoming (outgoing) resources










for the year
6

67,255

(98,506)

(31,251)

148,804












Balances brought forward










at 1 April 2001


74,327

283,539

357,866

209,062












Balances carried forward 










at 31 March 2002


141,582

185,033

326,615

357,866

There is no difference between the net movement in funds stated above and the historical cost equivalent. 

All of the charity’s activities derived from continuing operations during the above two financial periods.

The charity has no recognised gains and losses other than those shown above and therefore no separate statement of total recognised gains and losses has been presented.








Notes



Unrestricted

funds

£




Restricted

funds

£


Total

2002

funds

£


Total

2001

funds

£












Income and expenditure










Incoming resources










Donations and similar incoming resources










. Community Fund grant 


—

202,639

202,639

36,450

. Other grants and donations


206,234

200,934

407,168

716,049

Incoming resources from activities in furtherance of the charity’s objects










. Regional income


147,780

—

147,780

13,555

. Sale of publications


29,849

—

29,849

32,237

. Fees receivable from school visits


—

—

—

5,805

. Sale of mobile units


394,270

—

394,270

312,242

. Sale of teacher resource packs


32,855

—

32,855

47,663

Bank interest receivable


3,631

1,535

5,166

8,113

Other income


9,992

—

9,992

10,823

Total incoming resources


824,611

405,108

1,229,719

1,182,937












Cost of generating funds
2

87,011

37,307

124,318

168,336












Net incoming resources available for charitable application



737,600


367,801


1,105,401


1,014,601












Charitable expenditure










Cost of activities in furtherance of the charity’s objectives










. Drug prevention and education
3

574,640

323,285

897,925

714,928

Support costs
4

148,827

32,218

181,045

120,960

Management and administration of the charity
5

81,639

17,348

98,987

89,609

Total charitable expenditure


805,106

372,851

1,177,957

925,497












Total resources expended


892,117

410,158

1,302,275

1,093,833























Net (outgoing) incoming resources










before transfers


(67,506)

(5,050)

(72,556)

89,104

Transfer between funds


163,151

(163,151)

—

—

Net incoming (outgoing) resources










for the year
6

95,645

(168,201)

(72,556)

89,104












Balances brought forward










at 1 April 2001


65,813

470,247

536,060

446,956












Balances carried forward 










at 31 March 2002


161,458

302,046

463,504

536,060

There is no difference between the net movement in funds stated above and the historical cost equivalent. 

All of the group’s activities derived from continuing operations during the above two financial periods.

The group has no recognised gains and losses other than those shown above and therefore no separate statement of total recognised gains and losses has been presented.



Notes

2002
£

2002
£

2001
£

2001
£












Fixed assets










Tangible assets
9



170,742



117,612

Investments
10



100



100






170,842



117,712

Current assets










Stocks
11

11,908



7,657



Debtors
12

155,856



117,570



Cash at bank and in hand


83,713



205,326






251,477



330,553



Creditors: amounts falling due










within one year
13

(95,704)



(90,399)



Net current assets 




155,773



240,154












Total net assets
15



326,615



357,866












Represented by:










Funds and reserves










Income funds:










Restricted funds
14



185,033



283,539

Unrestricted funds










. General fund




141,582



74,327






326,615



357,866

Approved by the trustees
and signed on their behalf by:

Lord Russell of Liverpool

Trustee

Approved on:  9 July 2002   



Notes

2002
£

2002
£

2001
£

2001
£












Fixed assets










Tangible assets
9



281,416



303,486












Current assets










Stocks
11

64,808



7,657



Debtors
12

150,198



115,878



Cash at bank and in hand


172,328



377,723






387,334



501,258



Creditors: amounts falling due










within one year
13

(205,246)



(268,684)



Net current assets 




182,088



232,574












Total net assets
15



463,504



536,060












Represented by:










Funds and reserves










Income funds:










Restricted funds
14



302,046



470,247

Unrestricted funds










. General fund




161,458



65,813






463,504



536,060

Approved by the trustees
and signed on their behalf by:

Lord Russell of Liverpool

Trustee

Approved on:  9 July 2002

Basis of accounting

The accounts have been prepared under the historical cost convention and in accordance with the requirements of the Companies Act 1985. Applicable United Kingdom accounting standards and the Statement of Recommended Practice "Accounting and Reporting by Charities" (SORP 2000) have been followed in these accounts.
Basis of consolidation

The statement of financial activities and balance sheet consolidate the accounts of the charity and its trading subsidiary up to the balance sheet date.

Income

Incoming resources are recognised in the period in which the charity is entitled to receipt and the amount can be measured with reasonable certainty. Income is deferred only when the charity has to fulfil conditions before becoming entitled to it or where the donor or funder has specified that the income is to be expended in a future accounting period.

Expenditure

Expenditure is included in the statement of financial activities when incurred.

Resources expended comprise the following:

a.
The costs of generating funds include the salaries, direct costs and overheads associated with generating donated income, together with the operating and other costs of the charity’s subsidiary.

b.
The costs of activities in furtherance of the charity’s objects comprise expenditure on the charity’s primary charitable purpose i.e. drug prevention and education.  

c.
Support costs represent indirect charitable expenditure. In order to carry out the primary purposes of the charity it is necessary to provide support in the form of financial procedures, provision of office services and equipment and a suitable working environment.

d.
Management and administration comprises the costs which are directly attributable to the management of the charity’s assets, organisational procedures and the necessary legal procedures for compliance with statutory requirements.

Cash flow

The accounts do not include a cash flow statement because the group (i.e. the charity and its subsidiary), as a small reporting entity, is exempt from the requirement to prepare such a statement under Financial Reporting Standard 1 ‘Cash flow statements’.

Tangible fixed assets

All assets costing more than £1,000 and with an expected useful life exceeding one year are capitalised.

Depreciation is provided at the following annual rates on a straight line basis in order to write off the cost of each asset over its estimated useful life:

· Video masters
-
20%

· Programme redevelopment
-
10%

· Mobile classrooms
-
10%

· Fixtures and fittings
-
10 - 20%

Depreciation has been charged to reflect the useful life of the mobile classrooms. All repairs to these mobile classrooms are written off to the statement of financial activities as incurred.

Investments

Investments in subsidiary companies are stated at cost.

Stocks

Stocks of publications are valued at the lower of cost and net realisable value.

Fund accounting

The general fund comprises those monies which may be used towards meeting the charitable objectives of the charity and applied at the discretion of the trustees.

The restricted funds are monies raised for, and their use restricted to, a specific purpose, or donations subject to donor imposed conditions.

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the lessor are charged on a straight-line basis over the lease term.

Pensions

Contributions in respect of the employees’ personal pension plans are charged to the statement of financial activities in the year in which they are due.

1
Profit for the financial year of subsidiary company

The charity has one wholly owned subsidiary, Life Education Mobiles Limited, which is incorporated in the United Kingdom.  Life Education Mobiles Limited purchases mobile classrooms on behalf of local fundraising groups of Life Education Centres and subsequently sells them to those groups.  It also purchases mobile classrooms which it leases to groups, using funds received from those groups.  The subsidiary company donates its taxable profit, if any, to Life Education Centres.  A summary of the subsidiary company’s results is shown below.  Audited accounts will be filed with the Registrar of Companies.



Profit and loss account


Total

2002

£


Total

2001

£







Turnover

431,117

360,947

Cost of sales

(401,364)

(345,736)

Gross profit

29,753

15,211

Other income

77,830

63,522

Administrative expenses

(38,532)

(49,596)

Loss on disposal of fixed assets

(40,658)

(24,173)

Profit on ordinary activities before Gift Aid

28,393

4,964

Gift Aid 

—

(1,360)

Profit for the financial year

28,393

3,604

Retained profit at 1 April 2001

4,157

553

Retained profit at 31 March 2002

32,550

4,157

For the year ended 31 March 2001, administrative expenses included a management charge of £6,877 which was paid to Life Education Centres.  No such payment as made during the year to 31 March 2002.

2
Cost of generating funds



Charity and group


Unrestricted 

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Staff costs

57,590

24,682

82,272

79,059

Campaigns and promotions

29,421

12,625

42,046

89,277



87,011

37,307

124,318

168,336

3
Drug prevention and education



Charity


Unrestricted 

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Grants to local operating groups

—

172,910

172,910

9,169

Depreciation

26,940

—

26,940

17,341

Publications

14,869

—

14,869

19,644

Training

81,628

21,536

103,164

114,762

National development and research

4,647

55,825

60,472

56,910

Establishment costs

38,055

3,319

41,374

52,510

Teachers’ Resource Pack

—

—

—

55,309

School visits

—

—

—

19,528



166,139

253,590

419,729

345,173



Group


Unrestricted 

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Grants to local operating groups

—

172,910

172,910

9,169

Purchase of mobile classrooms for resale

378,341

—

378,341

298,466

Depreciation

34,077

29,038

63,115

64,358

Publications

14,869

—

14,869

19,644

Training

81,628

21,536

103,164

114,762

National development and research

4,647

55,825

60,472

56,910

Establishment cost

38,055

3,319

41,374

52,609

Teachers’ Resource Pack

23,023

—

23,023

55,309

Loss on disposal of mobile units

—

40,657

40,657

24,173

School visits

—

—

—

19,528



574,640

323,285

897,925

714,928

4
Support costs



Charity


Unrestricted 

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Staff costs

81,470

7,450

88,920

79,938

Dilapidation of office premises

6,500

—

6,500

—

General expenses

60,299

24,768

85,067

34,327



148,269

32,218

180,487

114,265



Group


Unrestricted 

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Staff costs

81,470

7,450

88,920

79,938

Dilapidation of office premises

6,500

—

6,500

—

General expenses

60,857

24,768

85,625

41,022



148,827

32,218

181,045

120,960

5
Management and administration of the charity



Charity


Unrestricted

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Staff costs

43,868

4,011

47,879

43,241

Recruitment

835

—

835

9,865

Legal and Professional

5,505

823

6,328

4,399

Audit fees

1,322

428

1,750

4,500

Accountancy fees

1,477

479

1,956

2,342

Dilapidation of office premises

3,500

—

3,500

—

General expenses

23,329

11,607

34,936

22,684



79,836

17,348

97,184

87,031



Group


Unrestricted

funds 

£


Restricted 
funds 

£


Total

2002

£


Total

2001

£











Staff costs

43,868

4,011

47,879

43,241

Recruitment

835

—

835

9,865

Legal and Professional

5,505

823

6,328

4,834

Audit fees

3,022

428

3,450

6,125

Accountancy fees

1,527

479

2,006

2,642

Dilapidation

3,500

—

3,500

—

General expenses

23,382

11,607

34,989

22,902



81,639

17,348

98,987

89,609

6
Net incoming (outgoing) resources for the year

This is stated after charging:



Charity






Total

2002

£


Total

2001

£











Staff costs (note 7)





356,846

334,098

Grants to local operating groups (note 3)





172,910

9,169

Auditors’ remuneration









. statutory audit





5,000

4,500

. other services





5,589

2,342

Depreciation





26,940

35,352

Operating lease rentals





26,549

26,147



Group






Total

2002

£


Total

2001

£











Staff costs (note 7)





356,846

334,098

Grants to local operating groups (note 3)





172,910

9,169

Auditors’ remuneration









. statutory audit 





6,700

6,125

. other services





5,639

2,642

Depreciation





63,115

82,369

Operating lease rentals





26,549

26,147

7
Staff costs and trustees’ remuneration


Charity and group


2002

£


2001

£







Staff costs during the year were as follows:





Wages and salaries

297,083

297,786

Social security costs

27,151

23,697

Other pension costs

32,612

12,615



356,846

334,098







Staff costs per function were as follows:





Generation of funds

82,272

79,059

Charitable activities





. Drug prevention and education

137,775

131,860

. Support 

88,920

79,938

. Management and administration

47,879

43,241



356,846

334,098

7
Staff costs and trustees’ remuneration (continued)
The number of employees who earned £50,000 per annum or more (including taxable benefits but excluding employer pension contributions) during the year was as follows:




2002


2001







£50,001 - £60,000

1

—

The average number of employees during the year, calculated on a full time equivalent basis and analysed by function, was as follows:



2002

2001







Generation of funds

2

3

Charitable activities





. Drug prevention and education

2

4

. Support 

2

2

. Management and administration

2

1



8

10

No trustee received any remuneration in respect of their services as trustees during the year (2001 - £nil).

Total out of pocket travelling expenses of £7,283 (2001 - £5,033) were reimbursed to trustees during the year.

8
Taxation

Life Education Centres is a registered charity and therefore is not liable to income tax or corporation tax on income derived from its charitable activities, as it falls within the various exemptions available to registered charities.

The subsidiary company, Life Education Mobiles Limited, donates its taxable profits, if any, to Life Education Centres each year.

9
Tangible fixed assets





Charity







Mobile

classrooms

£


Video
masters and

programme

redevelop-

ment

£




Fixtures,

fittings and

equipment

£






Total

£











Cost









At 1 April 2001

57,228

129,748

28,623

215,599

Additions

—

134,705

2,593

137,298

Disposals 

(57,228)

—

—

(57,228)

At 31 March 2002

—

264,453

31,216

295,669











Depreciation









At 1 April 2001

—

74,785

23,202

97,987

Charge for year

—

21,941

4,999

26,940

At 31 March 2002

—

96,726

28,201

124,927











Net book values









At 31 March 2002

—

167,727

3,015

170,742

At 31 March 2001

57,228

54,963

5,421

117,612





Group







Mobile

classrooms

£


Video
masters and

programme

redevelop-

ment

£




Fixtures,

fittings and

equipment

£






Total

£











Cost









At 1 April 2001

420,531

129,748

62,331

612,610

Additions

—

134,705

4,226

138,931

Disposals 

(142,823)

—

—

(142,823)

At 31 March 2002

277,708

264,453

66,557

608,718











Depreciation









At 1 April 2001

189,267

74,785

45,072

309,124

Charge for year

29,038

21,941

12,136

63,115

On disposals

(44,937)

—

—

(44,937)

At 31 March 2002

173,368

96,726

57,208

327,302











Net book values









At 31 March 2002

104,340

167,727

9,349

281,416

At 31 March 2001

231,264

54,963

17,259

303,486

10
Investments

At 31 March 2002 Life Education Centres owned the entire called up ordinary share capital of 100 ordinary £1 shares in Life Education Mobiles Limited (note 1).

At 31 March 2002, the aggregate of the share capital and reserves of Life Education Mobiles Limited amounted to £32,650 (2001 - £4,257).

11
Stocks



Charity

Group




2002

£


2001 

£


2002

£


2001

£











Publications and teacher resource packs

11,908

7,657

64,808

7,657

12
Debtors



Charity

Group




2002

£


2001 

£


2002

£


2001

£











Amount due from subsidiary company

70,510

12,577

—

—

Fees receivable

13,994

14,369

13,994

14,369

Proceeds receivable in respect of mobile 
unit disposals and sales


64,400


75,000


113,300


75,000

Other debtors and prepayments

6,952

15,624

22,904

26,509



155,856

117,570

150,198

115,878

13
Creditors: amounts falling due within one year



Charity

Group




2002

£


2001 

£


2002

£


2001

£











Expense creditors

35,013

20,256

59,223

35,763

Accruals and deferred income

20,139

60,308

26,405

60,308

Mobile unit sales income in advance

—

—

79,048

156,133

Other creditors

40,552

9,835

40,570

16,480



95,704

90,399

205,246

268,684

14
Restricted funds

The income funds of the charity and the group include restricted funds comprising the following unexpended balances of donations and grants held on trusts to be applied for specific purposes:







At 

1 April
2001

£



Incoming

resources 

£


Expenditure 
and 

transfers

£


At

31 March

2002

£











Local fundraising groups

198,906

15,319

(175,554)

38,671

Regional Development Fund

21,816

155,139

(155,139)

21,816

Programme Development

62,817

104,650

(166,921)

546

Working with Parents Fund

—

25,000

(6,000)

19,000

Mobile Classroom Fund

—

105,000

—

105,000

Charity total

283,539

405,108

(503,614)

185,033











LEM Leased Mobile Fund

186,708

—

(69,695)

117,013

Group total

470,247

405,108

(573,309)

302,046

The above incoming resources for the Programme Development fund include an amount of £72,500 (2001 - £36,450) received from the Community Fund.

The purpose for which each fund is held is as follows:

· Local fundraising groups

For the purchase and subsequent running costs of mobile classrooms for local use.

· Regional Development Fund

This fund represents monies received for regional training, development and research.

· Programme Development

The fund represents monies recieved for the development and upgrade of the audio-visual programmes contained at the mobile classrooms used by the charity.

· Working with Parents Fund 

The fund represents monies received for the development of the charity’s work with parents.

· Mobile Classroom Fund

The fund represents donations given to enable a mobile classroom to be used for promotional work in London and to fulfil work in other areas of the country where there is a need.

14
Restricted funds (continued)

· LEM Leased Mobile Fund

This fund represents donations received from local groups for purchasing mobile classrooms which are owned by Life Education Mobiles Limited.  The subsequent depreciation on the mobile classrooms is charged to the restricted fund.

15
Analysis of net assets between funds



Charity


Unrestricted

funds 

£


Restricted 
funds 

£


Total

2002

£









Fund balances at 31 March 2002







are represented by:







Fixed assets

170,842

—

170,842

Current assets

66,444

185,033

251,477

Current liabilities

(95,704)

—

(95,704)

Total net assets

141,582

185,033

326,615



Group


Unrestricted

funds 

£


Restricted 
funds 

£


Total

2002

£









Fund balances at 31 March 2002







are represented by:







Fixed assets

177,076

104,340

281,416

Current assets

189,628

197,706

387,334

Current liabilities

(205,246)

—

(205,246)

Total net assets

161,458

302,046

463,504

16
Operating leases

The charity and the group have annual commitments of £1,121 (2001 - £25,608) in respect of non-cancellable operating leases expiring:




Property 

£


Other

£


2002

£


2001

£











Within one to two years

—

1,121

1,121

—

Within two to five years

—

—

—

25,608



—

1,121

1,121

25,608

17
Local Fundraising Groups

The financial statements include the assets, liabilities, and income and expenditure of the Charity’s Local Fundraising Groups.  The Local Fundraising Groups form an integral part of the charity.  In the year ended 31 March 2002 two (2001 - four) Local Fundraising Groups existed and in total contributed a surplus of £12,676 (2001 - £109,809) during the year.  In addition, during the year three (2001 - one) Local Fundraising Groups became separately registered charities.  The transfer of net assets to these charities amounted to £172,910 (2001 - £9,169).

18
Liability of members

The charity is constituted as a company limited by guarantee. In the event of the charity being wound up members are required to contribute an amount not exceeding £1.

19
Related party transactions

During the year ended 31 March 2002, donations totalling £1,000 (2001 - £5,000) were received from D A E R Peake.  In addition, for the year ended 31 March 2001, £9,385 was paid for the reimbursement of advertising costs to Spencer Stuart & Associates Limited a company of which Lord Russell of Liverpool, the Chairman of Life Education Centres, is a director.
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